
Rescuing Site Monitoring Success
Ensuring Continuity and Timely Completion  
Through Teamwork in Europe

Background
A European-based clinical stage firm focused on developing innovative  
immuno-oncology therapies engaged Veristat to provide succession monitoring 
due to their contract CRA retiring. While the study’s first two cohorts were being 
run in 2 countries, Veristat took over the site management and monitoring 
activities for the final cohort, which included 3 sites in the United Kingdom.

The project team for the study was very small and included many  
functions provided by a multitude of different vendors. For example, the  
Project Management was being conducted by another CRO and they provided 
oversight of the Veristat CRA. Because all team members worked closely together 
in collaboration, the project successfully met the client’s milestones.

Solution
Veristat joined the study team by assuming the responsibilities of the  
CRA who retired, which included monitoring the UK sites. To achieve the 
aggressive timelines, the Veristat CRA met with site teams on a weekly basis  
to ensure that recruitment, patient identification, and screening activity were on 
track. This continued until the recruitment of the needed 13 patients was complete.

In addition, the Veristat CRA worked meticulously with site teams to ensure  
the timely entry of data, allowing for the timely performance of data verification 
and database lock for each of the planned interim analyses.
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Goal
The sponsor required that first and second interim analyses be reached over the course of one year. 

Meet Veristat
Full-Service CRO and Consultancy That Accelerates Success

If you've struggled with missed deadlines and slow progress, talk to Veristat.  
We have a proven track record of starting—and accelerating—clinical 
development programs with the expertise to navigate the challenging path  
to regulatory submission and approval efficiently. Collaborate with experts  
who understand the value of speed without compromising quality.  
It's not just business for Veristat, it's personal.
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Result
Veristat completed the enrollment of 13 patients across the 3 UK sites on time. All data for the UK sites was entered  
and verified prior to the interim analyses. Veristat continued its interim monitoring visits for the sites and successfully closed 
the sites at study conclusion as planned and on time.
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