
Full-Service Clinical Trial Delivery 
Advancing a novel therapy from clinical development to approval and 
commercialization is a complex, high-stakes process. Veristat’s scientifically 
grounded experts do more than execute clinical trial plans—they think strategically. 
Our collective teams assess challenges, generate and evaluate data, plan across 
multiple scenarios, and carefully weigh trade-offs and risks, all while aligning  
short-term execution with long-term goals. 

Clinical Monitoring
From protocol development through study closeout, clinical monitoring plays a critical role in supporting efficient  
and high-quality project execution. A proactive, data-informed strategy is implemented early to anticipate and address 
potential issues, with continuous assessment and refinement throughout the study lifecycle. Veristat offers a flexible, 
customized monitoring model—ranging from comprehensive source data verification to targeted endpoint monitoring—
tailored to client needs and aligned with global regulatory standards.

Site Management & Documentation (SM&D)
At Veristat, the Site Management & Development (SM&D) team prioritizes purposeful and transparent communication, 
fostering strong, lasting partnerships with clinical sites. This collaborative approach consistently drives site engagement 
and compliance across key areas—including regulatory start up and essential documentation, participant recruitment and 
retention, data quality, and adherence to timelines. In a competitive, fast-paced trial landscape where site resources are  
often stretched thin, Veristat's strategic site management ensures your study remains a priority.

Clinical Operations & Trial Delivery
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Full-Service Success Stories

From Challenge to Success: Expert Management of a Pivotal Pancreatic Cancer Study

Veristat supported a Phase II trial of a synthetic peptide for stage IV pancreatic cancer, providing comprehensive services across 
20 US sites. Despite challenges with recruitment, EDC systems, documentation, and site communication, the team implemented 
effective solutions including enrollment boosters and systematic reviews. The primary endpoint was achieved with no safety 
concerns, prompting early study closure and continuation to Phase III with Veristat's partnership. Learn more >>

Collaborative Problem-Solving in Rare Gene Therapy Research

Veristat supported a multinational Phase II gene therapy trial for a rare lysosomal storage disorder by recruiting qualified 
global sites when initial recommendations failed, implementing precise scheduling for time-sensitive therapy administration, 
and delivering customized tracking systems when expanded metrics were requested. Despite the study being halted due to 
disappointing efficacy results, the partnership continued with Veristat managing post-transplantation requirements through a 
long-term follow-up study. Learn more >>

Strategic Management of Complex Metabolic Disease Treatment Logistics

Veristat supported a biotech company's Phase I/II gene therapy trial for a rare genetic lysosomal storage disorder by 
managing time-sensitive therapy administration requiring coordination between screening, stem cell collection, and inflexible 
manufacturing dates. They facilitated expedited data reviews between cohorts despite treatment delays. Through meticulous 
planning and innovative solutions, Veristat demonstrated exceptional flexibility, leading to continued collaboration on a long-
term follow-up study. Learn more >>  

2

3

1

Accelerate Trial Success
Science-Backed | Patient-Centric | Data-Driven

Advance your novel medical therapies from Phase I-III 
clinical development to market with confidence.  

veristat.com >>  
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